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►

 

Objetivos de la administración de Riesgos

►

 

Enfoque para la Administración de Riesgos

►

 

Rol de Auditoría Interna en la Administración 
de Riesgos

Agenda
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Reducir incertidumbre..…
que la exposición a riesgos no 

produzca sorpresas desagradables

Los riesgos que se deben administrar …

Administrarlos de la mejor manera

Mantener libre de problemas Mejorar su negocio

Objetivo
Corrección de 

Balances

Sanciones 
fuertes

Consecuencias 
reputacionales 
catastróficas

Multas, juicios y 
reclamos

Acusaciones 
criminales 

Incumplimiento 
de Regulaciones

Uso efectivo 
de tecnología

Actividades coordinadas 
de administración de 

Riesgos

Fortalecimiento de los 
procesos de negocio

Reducir el costo 
de la exposición a 

riesgos

Optimización  
de Controles

Mejorar el 
sistema de alerta 

y reporte 

Objetivos de la Administración del negocio

Moderador
Notas de la presentación
Key Talking Points:

Organizations have expressed an interest in two primary goals that balance the management of risk and reward in their response to the current environment.

The first, “Keep Us Out of Trouble,”  is most commonly referred to as the Standards and Regulatory Requirements that are relevant to the organization.  There are various standards and regulatory requirements that point out the need for companies to have consistent practices and procedures in place to assess, monitor, and enhance risks (e.g., Federal Sentencing Guidelines, securities exchange requirements, various risk management frameworks).

Next, “Make Our Business Better,” refers to how the organization can Efficiently and Effectively perform their risk management and internal control activities.  For example, board committees and senior management want to know whether their company is taking appropriate risks and whether processes are in place to manage those risks efficiently and effectively. 



Additional benefits from a balanced approach to risk and control:

The increased reliability of performance and stakeholder confidence. If stakeholders, like auditors and the regulators, are confident that risks are being managed and controlled appropriately, organizational performance usually is evaluated higher than if the framework is not in place.

A framework that provides a way for executives to demonstrate their stewardship of company resources. Executive or top of the house buy-in and support are key contributors to a successful risk and control program. Having this buy-in further demonstrates how the executive team supports the investment of resources in this work.

The identification of value creation and profit improvement opportunities. Once again, the ability to adequately assess and analyze improvement opportunities may help streamline processes/activities and make them more efficient and effective. This can lead to value creation and opportunities to improve profit.

A potential increase in share price through improved shareholder confidence over time. Shareholders buy and sell a company’s shares based on the certainty of expected cash flows. The organization’s ability to alleviate some of this uncertainty through enhanced risk and control activities may lead to an increase in stock price.

Assistance to bring efficiency and effectiveness of management by supporting effective prioritization of time and resources. Once the assessment and improvement activities have been completed, the company is able to focus its limited resources on the things that matter most to the company’s objectives. Thus, instead of using individuals’ time on risks that the company is already controlling well or risks the company is willing to accept, resources can be deployed to other necessary work.
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Qué es la Administración de Riesgos (ERM)

Riesgo de 
Negocio

Riesgo de Riesgo de 
NegocioNegocio

La amenaza de que un hecho, acción o inacción 
afecte adversamente la habilidad de la organización 
para alcanzar sus objetivos.

Competencias de una organización para manejar la incertidumbre, efectividad para 
minimizar las amenazas y maximizar las oportunidades

La Administración de Riesgos se caracteriza por desarrollar en forma sistemática 
las actividades de evaluación

 

y monitoreo

 

de riesgos, así

 

como las mejoras

 

en su 
administración en base a un marco apropiado.

Moderador
Notas de la presentación
Key Talking Points:

Organizations have expressed an interest in two primary goals that balance the management of risk and reward in their response to the current environment.

The first, “Keep Us Out of Trouble,”  is most commonly referred to as the Standards and Regulatory Requirements that are relevant to the organization.  There are various standards and regulatory requirements that point out the need for companies to have consistent practices and procedures in place to assess, monitor, and enhance risks (e.g., Federal Sentencing Guidelines, securities exchange requirements, various risk management frameworks).

Next, “Make Our Business Better,” refers to how the organization can Efficiently and Effectively perform their risk management and internal control activities.  For example, board committees and senior management want to know whether their company is taking appropriate risks and whether processes are in place to manage those risks efficiently and effectively. 



Additional benefits from a balanced approach to risk and control:

The increased reliability of performance and stakeholder confidence. If stakeholders, like auditors and the regulators, are confident that risks are being managed and controlled appropriately, organizational performance usually is evaluated higher than if the framework is not in place.

A framework that provides a way for executives to demonstrate their stewardship of company resources. Executive or top of the house buy-in and support are key contributors to a successful risk and control program. Having this buy-in further demonstrates how the executive team supports the investment of resources in this work.

The identification of value creation and profit improvement opportunities. Once again, the ability to adequately assess and analyze improvement opportunities may help streamline processes/activities and make them more efficient and effective. This can lead to value creation and opportunities to improve profit.

A potential increase in share price through improved shareholder confidence over time. Shareholders buy and sell a company’s shares based on the certainty of expected cash flows. The organization’s ability to alleviate some of this uncertainty through enhanced risk and control activities may lead to an increase in stock price.

Assistance to bring efficiency and effectiveness of management by supporting effective prioritization of time and resources. Once the assessment and improvement activities have been completed, the company is able to focus its limited resources on the things that matter most to the company’s objectives. Thus, instead of using individuals’ time on risks that the company is already controlling well or risks the company is willing to accept, resources can be deployed to other necessary work.
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

 

Regulaciones complejas y mayores requerimientos de cumplimiento son una carga creciente, 
operativa y financieramente.  Estos requisitos no son optativos

 

y deben ser cumplimentados.



 

Presiones en el desarrollo de los negocio s como  resultado  de situaciones de crisis



 

El actual ambiente de negocios dinámico está

 

aumentando los niveles de exposición de los riesgos al 
mismo tiempo en términos económicos, financieros y de reputación. 



 

Múltiples procesos para dirección de riesgos han sido creados para responder a los requerimientos de 
regulación y control. Estos procesos son conducidos por áreas que incluyen: Compliance, Revisión de 
Riesgos de Créditos, Seguridad Informática, Auditoría Interna, Legales, Gestión de Riesgos Operativos,, 
etc.



 

Las diferentes Líneas de Negocios de las Compañías están experimentando una “fatiga en el proceso de 
gestión de riesgos”, invirtiendo una importante cantidad de tiempo, esfuerzo y costos para cumplir con 
los requerimientos, y para los cuáles no se identifica un valor específico. 

Que es y por qué
 

ERM es importante?Por qué es relevante la administración de riesgos?
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Auditoriía 
Interna

Visión del estado actual de las funciones de riesgo

Risk 
management

Reguladores externos – Analistas - Inversores

Unidad de
Negocio

Unidad de
Negocio

Unidad de
Negocio

Unidad de 
Negocio

Compliance
Control 
Interno Tecnología 

Informática
Legal and 
regulatorio

Auditoría 
Externa

Directorio/Gerencias Senior
Comite de
Auditoría

Comité

 

de 
riesgo

Otros
comités

Moderador
Notas de la presentación
Speaker’s Notes:

We recognize that in many organizations there is a range of risk, control and compliance activities that work together ostensibly to help manage risk. But, in many organizations these risk, control and compliance activities remain fragmented, siloed, independent and misaligned. We see the resulting confusion and duplication reflected in the multiple lines on this diagram.  More importantly, we see the result of the fatigue on the business itself caused by the multiple simultaneous requests and multiple touch points between the operating units and the various risk and control groups.  We will explain EY’s point of view regarding what may be a more efficient risk, control and compliance framework on the next slide.



The key point of this slide is to get the client to validate to what extent their organization is reflective of this diagram. While responses many vary, it is almost a foregone conclusion that every organization suffers from at least some of this confusion and duplication. The next slide will allow you to discuss what the client’s future state might look like.



Client Discussion Questions

To what extend does this illustration reflect the relationship between risk and control functions and the operating units at your current organization?

How does this approach of risk assessment, control testing and reporting impact your organization?

What are the potential impacts from a value, cost and risk perspective?
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El futuro del riesgo
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negocio
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Negocio
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Mandato y scope alineado

Infraestructura y personal coordinado

Métodos y prácticas adecuados

Información y tecnología en común

Board oversight
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Auditoría

Comite de 
compensación

Comité de
Riesgo

Otros 
Comités
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CEO CFO CRO Asesor Legal

Moderador
Notas de la presentación
Speaker’s Notes:

Leading organizations strive to achieve alignment and coordination in their risk and control activities. They have a vision for a future state in which:

1. The interaction with the board and management with those risk and control groups is efficient and aligned;

2. Internal and external messages are consistent;

3. The escalation of risk is clearly articulated;

4. The coordination of activities from a risk and control perspective is well aligned and coordinated.

Compare this diagram with the earlier current state diagram. The interactions between the various risk management functions, the board and executive management are more efficient. There are also fewer competing requests and less fatigue on the business units below. The key to making this approach work lies between the risk and control functions and the business units: an aligned mandate and scope, coordinated infrastructure and people, consistent methods and practices, and common information and technology.

Aligned mandate and scope enables risk management to provide value to the business by aligning monitoring and control functions to those risks that matter most to the business and by addressing those areas of risk with people who have strongest knowledge of the subject.

Coordinated infrastructure and people promotes efficient and effective risk management through a continual evaluation of capability levels and gaps, consistency of roles and responsibilities, and investments in skills development.

Consistent methods and practices helps apply a structured and disciplined approach to key aspects of risk management across the organization including: identification and assessment of risk, continual improvement of risk mitigation efforts, risk monitoring and escalation protocols, and risk validation and reporting.

Common information and technology enhances business decision making over a wide range of business areas by leveraging IT to consistently share information regarding key business risks and risk management activities throughout the organization.

For such an approach to be successful, companies should address weaknesses through improved alignment and coordination, improved standardization, leveraged technology and improved communications. In doing so, the result will be movement toward leading practices.  Ultimately, business operations should see the value brought about by this alignment and coordination.  The performance of the organization can be enabled by better alignment to the business itself, by the reduction of fatigue and ultimately through the better management of risk.



Client Discussion Questions

To what extent do you see this as a future state opportunity for your organization?

Does your organization have a goal to move itself forward to something more reflective of this diagram? Why or why not?
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Consideraciones para equilibrar el riesgo, el costo y el 
valor

►

 

¿Entendemos los riesgos que encara 
nuestra compañía?

►

 

¿Conocemos nuestros riesgos 
claves?

►

 

¿Informamos correctamente los 
riesgos a la Dirección ejecutiva y la 
Junta?

►

 

¿Estamos aceptando el nivel 
adecuado de riesgo? 

►

 

¿Sabemos si nuestros riesgos son 
manejados apropiadamente?

►

 

¿Disponemos de un marco global de 
riesgos?

►

 

¿Estamos enfocados en los riesgos que 
importan? 

►

 

¿Tenemos una duplicación o 
superposición de funciones de riesgo? 

►

 

¿Estamos aprovechando los controles 
automáticos respecto de los. controles 
manuales? 

►

 

¿Disponemos de una combinación 
óptima entre habilidades  y costo? 

►

 

¿Hemos optimizado el uso de la 
tecnología para manejar el riesgo?

►

 

¿Podemos utilizar otras estrategias de 
abastecimiento para reducir los costos?

►

 

¿Están los riesgos que tomamos 
alineados a nuestras estrategias y 
objetivos de negocio? 

►

 

¿Estamos obteniendo un adecuado 
retorno en nuestra inversión de 
riesgo? 

►

 

¿Estamos arribando a ideas de 
mejora de procesos? 

►

 

¿Estamos tomando los riesgos 
correctos para alcanzar una ventaja 
competitiva? 

►

 

¿La gestión de riesgo  no está

 

retrasando ó

 

ayudando a ir más 
rápido?

Costo

ValorRiesgo Riesgo Valor

Costo Costo

Riesgo Valor

Moderador
Notas de la presentación
Speaker’s Notes:

This slide will allow you to probe into the extent to which the client’s current state impacts value, cost and risk. The intention is not to ask each of these questions shown on the slide. Instead, focus on which area(s) the client identifies as an area of focus, need or opportunity which is important to the client – risk, cost or value.)  Focus on the questions listed under the client’s area of focus, need or opportunity.  



Client Discussion Questions

Review the questions listed under the area(s) – risk, cost or value – that the client identifies as the company’s focus, need or opportunity.
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Hacia una práctica Líder

►

 

La cultura del riesgo es sponsoreada 
desde la cúpula y en cascada en toda la 
organización.

►

 

Evaluación completa de riesgos realizada 
para identificar todos los riesgos clave -

 

la 
responsabilidad de cobertura de riesgos 
está

 

claramente definida.

►

 

Las brechas en la cobertura de riesgos 
están identificadas.

►

 

La plataforma común de manejo de 
riesgos alinea todas las funciones de 
riesgo.

►

 

Se proporciona informes de riesgo a los 
interesados para apoyar las decisiones y 
mejorar rendimiento

►

 

La duplicación y superposición de riesgos 
son racionalizados y/o eliminados

►

 

La cobertura del riesgo se encuentra 
focalizada en los riesgos de alta prioridad 
respecto de áreas de bajo riesgo

►

 

Tercerizaciones son utilizadas para 
obtener las habilidades adecuadas al 
mejor costo.

►

 

La tecnología y el manejo del conocimiento 
son aprovechados para mejorar la 
productividad.

►

 

Recursos técnicamente competentes son 
utilizados para minimizar tiempo necesario 
para evaluar, testear  y reportar riesgos.

►

 

La función de riesgos genera confianza 
para asumir riesgos en lugar de evitar los 
mismos.

►

 

La función de riesgos contribuye a generar 
recomendaciones de mejora de procesos .

►

 

La función de riesgos contribuye a la 
identificación de riesgos  y asiste en la 
determinación de límites y tolerancias.

►

 

La función de riesgos contribuye a la 
supervisión y evaluación continua de las 
iniciativas estratégicas de la compañía (ej. 
Programas de capital, adquisiciones, 
integraciones, etc.).

Costo

ValorRiesgo Riesgo Valor

Costo Costo

Riesgo Valor

Moderador
Notas de la presentación
Speaker’s Notes:

This slide will allow you to build on the previous slide by outlining the leading practices in each area—risk, cost or value. Outline the leading practices under the client’s area of focus, need or opportunity, and then discuss with them which of those the client believes his or her company has done, may do, or would like to do. Again, the idea here is to emphasize what could be the client’s future state.  



Client Discussion Questions

Review leading practices listed under the area – risk, cost or value – the client has identified as being the company’s focus, need or opportunity, and ask the following questions:

What do these leading practices mean to your organization?

Which of these leading practices reflect your desire to achieve improvements in risk and control?

What impact would there be on your organization if these leading practices could be implemented successfully?
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Enfoque para la Administración de Riesgos
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Enfoque para la Administración de Riesgos

Moderador
Notas de la presentación
Key Talking Points:

(Graphic should be ‘read’ from left to right, staring with the ‘Executive Management’ box)

Boards of Directors, Audit Committees, and Executive Management seek a coordinated approach to managing risk across their business.  Our approach to Enterprise Risk Management (ERM) helps to embed a sustainable competency within existing business processes to consistently Assess, Monitor and Improve the management of the company’s evolving risk profile – in a practical and cost-effective way.

The focus must begin on the left hand side of this diagram with the leadership of the business and the recognition of the unique business drivers and specific objectives/initiatives to create value.

In order to be successful, the organization must manage the key risks that impact the drives and challenge the initiatives.

These first three pieces comprise the ERA.

The management of the key risks is accomplished through an approach that effectively embeds the activities of Assess, Improve and Monitor within the existing functions, processes and business activities.

In support of the risk management activities, the organization must have well established risk management components that serve as a foundation to align and coordinate the functions, processes and activities to achieve the appropriate coverage and maintain adequate oversight.

A broad framework for managing risk depends on this overall approach to risk being both effective and efficient throughout the business.

This framework must also provide proper coverage across the relevant risk and control functions or “lines of defense.”

In the end, we are helping you achieve these objectives which subsequently makes your “business better” as well as “keeping you out of trouble.”
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Evaluación de riesgos 
del negocio
Evaluar y priorizar los riesgos 
claves para el logro de los 
objetivos de la organización

1
Mejoras a la 
Administración de 
riesgos
Mejorar el nivel general de las 
competencias de la empresa para la 
administración de riesgos:
►

 

Integrando

 

las actividades de 
administración de riesgo en las 
funciones y procesos de negocio 
actuales

►

 

Mejorando la coordinación y 
alineación entre los  elementos 
de la administración de riesgos

►

 

Desarrollando planes específicos 
para atacar riesgos significativos

3

Un enfoque práctico se inicia realizando una evaluación de riesgos y luego revisando el 
marco de gestión de riesgo y control interno para determinar las áreas donde las mejoras 
podrían generar mayores beneficios al negocio.

Identificar el Nivel de 
Competencia

Evaluación de la capacidad de la 
empresa para la administración de 

riesgo

2

Enfoque para la Administración de Riesgos

Moderador
Notas de la presentación
Key Talking Points:

Ernst & Young recommends performing a risk assessment and then reviewing the design and consistency in application of the risk management and internal control framework to determine the areas where incremental improvements would provide the greatest benefits to the business. To start, we will work with you to create a better understanding of the key risks in your business (this is the ERA – block 1).

We then work with you to evaluate the level of risk management “competency,” i.e. the design and consistency of application of a risk and control framework that spans the breadth of the enterprise to manage the key risks identified through the risk assessment (this is the RCFA – block 2).

Through this combined process, we help you define opportunities for enhancements in the way you assess, improve and monitor risks and controls across your organization (transition to block 3).   

We then suggest an approach to help you efficiently drive enhancements into your risk management and internal control processes that also can help to improve the overall business (block 3).



Important Details:

EY offers an integrated approach to risk management and internal control.  Our approach begins with creating a better understanding of the key business risks the organization faces.  This is done through a structured process that is designed to identify, assess and prioritize the key risks to business objectives and strategies, and align those risks to the relevant business processes.  This is accomplished through the Enterprise Risk Assessment (ERA).  

The second phase of our approach includes assisting you in evaluating the organization’s risk and control framework and related coverage which builds upon risk and control information identified through the ERA.  This service, referred to as the Risk and Control Framework Assessment (RCFA) provides insight as to design and consistency in application of key activities focused on assessing, improving and monitoring the key business risks across the organization.  

Through these combined service offerings, we can help you determine opportunities to enhance risk and control on an enterprise basis.

In block 3, “build an enterprise approach to risk and control,” we can offer additional EY service offerings to assist you from the risk and control needs identified from the ERA and the RCFA.



[Note - The ERA is not a prerequisite for the RCFA – however, it is preferred that we have conducted the ERA first to better scope the RCFA and to gain greater insight into the key risks of the client organization]
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La Evaluación de Riesgos de Negocios es 
conducida a traves de un proceso de auto-

 
evaluación. 

El enfoque provee un entendimiento de los riesgos 
significativos y su relación con los objetivos de la 
organización, iniciativas y procesos de negocio. 

La metodología de la Evaluación de riesgos de 
negocio:
►

 

Proporciona un punto de vista profundo 
en riesgos inherentes significativos desde 
una perspectiva de la industria y los asocia a 
los objetivos, iniciativas y procesos de 
negocio.

►

 

Captura eficientemente del entendimiento 
de la organización usando una 
combinación de encuestas habilitadas en la 
web, entrevistas estructuradas y de sesiones 
de trabajo.

►

 

Valida y prioriza los riesgos claves para el 
monitoreo y testeo junto con la definición de 
oportunidades para la mejora de controles y 
actividades de gestión.

►

 

Crea los elementos fundacionales de un 
proceso que pueda ser insertado y sostenido 
dentro de un proceso de negocio existente.

Evaluación de riesgos 
del negocio
Evaluar y priorizar los riesgos 
claves para el logro de los 
objetivos de la organización

1

321
Enfoque para la Administración de Riesgos 
Evaluación y priorización de riesgos

Moderador
Notas de la presentación
Key Talking Points:

EY strongly recommends performing an ERA as the first step towards building an enterprise approach to risk and control.  Not only does the ERA help you to focus on key business risks - the ERA acts as a critical input to the Risk and Control Framework Assessment.  Both are fundamental to helping you establish an appropriate risk and control framework that fits your specific needs and challenges.



Reviewing the outcomes of the ERA naturally leads to a more successful and efficient RCFA.  The ERA:

Provides an insightful point of view on significant inherent risks – when the risks are assessed, they are categorized into different ‘buckets;’ where, for example, the “Tier 1” risks are considered significant.  Hence, any activities to improve the management or control of these risks may become a higher priority and may focus the scoping for the RCFA.

Efficiently captures insight from across the organization - the ability to look at the activities across the organization becomes useful as they are viewed across the organization.  This helps to break down some of the ‘siloed’ models that may exist from a risk management perspective and look at risks collaboratively and collectively.

Validates and prioritizes key risks – the assessment of risk provides a significant part in determining priority of key risks.  However, based on the risk and control activities within the business, some risks may be considered to be of higher priority than others.  Once there is a foundation, the business/company can validate the assessment and hence create buy-in for a course of action.

Creates key foundational elements – the ERA is a process that can and should be used iteratively because of how the business changes over time (e.g., creates new products, enters new markets, etc.).
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321
Enfoque para la Administración de Riesgos 
El universo de Riesgos de Negocio

Inventario de 
riesgos 
clasificados 
por 
categorías

Governance 

Planeamiento y alocación  
de  recursos 

Vision and Dirección

Monitoreo

Implementaciónes 
tecnológicas

Fusiones, Adquisiones y 
Desinversiones

Market Dynamics 
(competencia,
marco económico, situación 
política y social, etc.)

Comunicación y relación 
con  inversores

Ventas y marketing

Supply Chain

Operaciones
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Ambientales

Administración de activos

Código de 
Conducta

Legales
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Alineando ERM a la Estrategia de Negocios

Algunos “drivers” 
del Negocio

Ganancias y 
Márgenes 
Operativos
Cuán rentable es la 
Organización?

Activos y 
Administración del 
Capital
Cuán eficiente es la 
Organización?

Ingresos y 
“Market Share”
Como esta creciendo 
la organización?

Reputación y 
Marca
Tienen nuestros 
Accionistas una buena 
visión?



 

Ingreso a nuevos 
mercados y desarrollo de 
productos


 

Mejora en los productos y 
servicios existentes


 

Fusiones y Adquisiciones


 

Obtención de nuevos 
Clientes



 

Mejorar el Gross Margin


 

Mejorar el Margen 
Operativo 


 

Mejorar los Ingresos 
Netos


 

Mejora de métricas 
operativas



 

Mejorar la eficiencia 
en la utilización de los 
Activos


 

Mejorar la Gestión de 
la Estructura del 
Capital



 

Demostrar un eficiente Gobierno 
Corporativo


 

Mejorar las relaciones con los 
Accionistas

Moderador
Notas de la presentación
Key Talking Points:

Risk management efforts must be aligned to the business drivers to be effective.

This requires a clear understanding of the key drivers of value for the business and a recognition of the linkages between these drivers and the key risks that create challenges to achieving business objectives.

How you characterize the key value drivers for your organization?

Does management have a clear understanding of the linkage of Key Risks to these business drivers?
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Los esfuerzos de la evaluación de riesgos debería focalizarse en los problemas 
que tienen el mayor impacto en los objetivos del negocio

Estratégicos

Compliance

Financiero

Operacional

RiskUniverse™ - categorías Preguntas claves

►

 

Planificación y alocación de recursos
►

 

Grande iniciativas
►

 

Fusiones, Adquisiciones y Desinversiones
►

 

Dinámicas de mercado
►

 

Comunicación y relación con inversores

► Cuales son los riesgos claves de la compañía ?

► Esta la empresa focalizada en los riesgos que 
importan ?

►

 

Ventas y Marketing
►

 

Supply Chain
►

 

Personal
►

 

Tecnología de la Información
►

 

Peligros
►

 

Activos Físicos

► Quien es el responsable por los riesgos claves ?

► Están los recursos alineados con el perfil de 
nuestros riesgos ?

►

 

Mercado
►

 

Crédito y liquidez
►

 

Contabilidad y Reporting
►

 

Impuestos
►

 

Estructura del Capital

► Está

 

la empresa aceptando el correcto nivel de 
riesgos ?

►

 

Gobierno Corporativo
►

 

Codigo de Conducta
►

 

Legal
►

 

Regulatorio

► Quien monitorea los riesgos significativos ?

► Como esta la compañía mejorando los controles 
claves?

321
Enfoque para la Administración de Riesgos 
El universo de Riesgos de Negocio

Moderador
Notas de la presentación
Key Talking Points:

The risk universe is a framework to support risk identification and for categorizing the key business risks aggregated through the risk assessment process.  It provides management with a critical filter to determine whether any key business risk areas have been overlooked or underestimated, which could otherwise create vulnerability for the organization.

Organization’s should continuously ask if they are focused on the appropriate risks and making sufficient risk management and internal control investments.

For public corporations there is perhaps no more important stakeholder than the shareholders of the company. Today's shareholders demand continuous improvements in performance and the effective management of risk.

The key to effectively protecting and growing returns for shareholders is to identify and manage the risks that could prevent the organization from achieving its business objectives. By clearly identifying the links between the organization’s key risks and key business drivers, risk management efforts can be focused on the risks that have higher potential impact on the organization.  

The ERA provides the framework and processes to establish those links and to effectively assess the risks that matter. Through this process, the ERA helps organizations capitalize on opportunities for growth while managing risk.

Can you talk about the company’s use of a set of formalized risk categories for identifying and assessing the key business risks?
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Objetivos y estrategias del 
negocio

Universo de Riesgos



 

Condiciones económicas;



 

Exposición a fluctuaciones de precios 
de commodities.



 

Cumplimiento regulatorio;



 

Incrementos salariales al  personal de 
la industria.



 

Inestabilidad social y otras 
situaciones políticas o sociales.



 

Agotamiento de las reservas



 

Incumplimiento con contratos.



 

Cambios en leyes (ambientales, 
fiscales, etc.)



 

Cambios en las reglas del mercado 
que generan un ambiente competitivo 
totalmente diferente.   
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¿Cómo los riesgos 
identificados pueden 
afectar el logro de 
cuáles objetivos de 
la empresa ?

Estrategia adaptada a 
la compañía

Ingresos y 
Participación 
del Mercado

Reputación y 
Marca

Estrategia adaptada a 
la compañía

Estrategia adaptada a 
la compañía

Estrategia adaptada a 
la compañía

321
Enfoque para la administración de riesgos 
Asociar estrategias a Riesgos

Moderador
Notas de la presentación
Ernst & Young recognizes the significance of the Value/Risk Model™ in the execution of our Enterprise Risk Assessment methodology.  Our focus on shareholder value is driven by the reality that for public corporations there is perhaps no more important stakeholder than the shareholders of the company.  Today’s shareholders demand continuous improvements in performance and the effective management of risk to achieve greater value.

Shareholder value contemplates both the financial and non-financial drivers of the organization, or what we refer to as “value levers”.  Value levers are based on organizational strategies that when leveraged, improve performance, generate increased earnings and build greater shareholder value.  

The key to effectively protecting and growing shareholder value is to understand the linkage between risk and the value levers.  By clearly identifying what shareholders value in the company and the risks impacting those key value levers, risk management efforts can be focused to treat the Risks That Matter™, or those that have the most significant impact on shareholder value.  

ERM provides the framework and processes necessary to establish those linkages and to effectively manage the Risks That Matter™.  Through this process, ERM can itself generate value for the business by positioning the company as one that exploits opportunities for growth while still aligning risk management activities with the elements shareholders consider vital to protecting the existing value of the business.
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¿Qué

 

pasaría si no funcionaran los controles 
y/o las prácticas de administración de riesgos 
existentes (o si no existieran)?

Enfoque para la administración de riesgos 
Riesgo inherente y criterios para evaluarlo 321
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Efectividad del control

N
iv

el
 d

e 
R

ie
sg

o

SOBRE CONTROL

SUB CONTROL

Alto

AltaBajo

¿Qué

 

tan expuesta esta la 
empresa a dichos riesgos 
después de aplicados los 

controles/prácticas?

MonitoreoMonitoreo

¿Qué

 

acciones serán más importantes para lograr la 
adecuada administración del riesgo?

¿Qué

 

tan efectivos son los 
controles/prácticas que 
reducen el impacto y/o 

probabilidad de ocurrencia 
de los riesgos inherentes? Evaluación/MejoraEvaluación/Mejora

Evaluación/
Optimización
Evaluación/

Optimización

Enfoque para la administración de riesgos 
Efectividad de la Administración de riesgos 321
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Escala Calificación Descripción

5
Oportunidad
Critica de

Mejora

No existen controles. Se tienen deficiencias significativas o 
los controles existentes no operan tal como fueron

 

 
diseñados.

4
Oportunidad

Significativa de Mejora
Los controles son limitados y existe un alto nivel de 
exposición a los riesgos.

3
Oportunidad

Moderada de Mejora

Existen controles claves implementados, sin embargo, 
existen  oportunidades moderadas de mejora.

2
Oportunidad

Limitada de Mejora

Existen controles diseñados y operando, sin embargo, 
existen  algunas oportunidades de mejora

1 Controles efectivos
Los controles operan de manera eficiente y eficaz.

Enfoque para la administración de riesgos 
Efectividad de la Administración de riesgos 321
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

 

Encuestas –

 

Identificación preliminar de               
riesgos del negocio por parte de la                    
gerencia media


 

Entrevistas –

 

Afinar y reforzar el resumen de 
riesgos identificados a través de las encuestas


 

Talleres de trabajo –

 

Usar el resumen de riesgos 
derivado de encuestas y entrevistas para:
Desarrollar la descripción detallada de riesgos 
Usar tecnología de votación anónima para calificar 

los riesgos 
Definir planes de acción para monitoreo y mejora

Enfoque para la administración de riesgos 
Facilitar la Evaluación de riesgos 321
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La evaluación de la capacidad de la empresa para 
la administración del riesgo es realizado para:
►

 

Definir el estado actual de las competencias 
para evaluar, mejorar  y monitorear riesgos y 
controles.

►

 

Benchmark de actividades de riesgo y control 
contra las prácticas líderes de la industria.

►

 

Evaluar la aplicación consistente del Marco de 
Riesgos y Controles en la organización.

►

 

Definir oportunidades para mejorar las 
actividades de control con impacto en la 
performance de la organización en general.

El Marco para evaluar la capacidad de la empresa 
para administrar el riesgo ofrece un enfoque 
primario en:
►

 

Responsibilidades por riesgos y controles 
claves a traves de actividades funcionales y 
procesos de negocio,

►

 

El grado de alineación y coordinación 
entre las distintas áreas de la compañía en la 
Evaluación, Mejora y Monitoreo de los 
riesgos y controles,

►

 

Madurez de los componentes del Marco de 
Administración del Riesgo y Control 
Interno incluyendo Gobierno, Personas, y 
Infraestructura & Operaciones.

Enfoque para la administración de riesgos 
Evaluación de la Adm. del Riesgo y Control Interno 321

Identificar el Nivel de 
Competencia

Evaluación de la capacidad de la 
empresa para la administración de 

riesgo

2

Moderador
Notas de la presentación
Key Talking Points:

Ernst & Young’s Risk and Control Framework Assessment (RCFA) provides insight on the key components that form the basis of an organization’s competency to manage risk and control.  

The RCFA is designed to support an evaluation of the maturity of the organization’s risk and control framework and determine how effectively the relationship between risk, control and performance is managed in relation to industry benchmarks.  The RCFA evaluates the design and consistency in application of the risk management and internal control framework across the organization. 

The risk and control framework assessment is designed to identify opportunities for alignment and coordination across traditional organizational boundaries.  It also helps our clients assess the design of key risk management and internal control activities relative to industry leading practice 



The Risk and Control Framework Assessment is designed to: 

Define the current state competencies to assess, improve and monitor risks and controls

Benchmark risk management and internal control activities against industry leading practices

Evaluate the consistency in application of the risk and control framework across the organization

Identify opportunities for alignment and coordination across traditional silos

Define opportunities to improve risk and control activities to influence overall organizational performance
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La información obtenida de la evaluación de riesgos de la empresa (ERA) sirve de 
apalancamiento para evaluar el diseño y la aplicación del marco de riesgos y control para 
definir oportunidades de mejora tendiente a fortalecer la coordinación y el alineamiento.



 

¿Son efectivas las funciones 
de evaluación y administración 
de riesgos?



 

¿Existe un monitoreo 
adecuado de los riesgos y 
controles?



 

¿Existe una adecuada 
coordinación y alineación en el 
manejo de riesgos?



 

¿Existe una cultura que 
permita tomar riesgos de 
manera adecuada?



 

¿Existe una adecuada 
vigilancia sobre los riesgos y 
controles?



 

¿Se cuenta con criterios 
adecuados para comentar los 
temas relativos a riesgos?

Gobierno

Personas

Metododogía
& Prácticas

Purpose
& Mandate

Sustaining
People 

Excellence

Knowledge
ManagementMethodology

Competency
Development

Tools & 
Technology

Operations

Ev
al

ua
ci

ón

Monitoreo

M
ejora

Resourcing

Quality

321
Enfoque para la administración de riesgos 
Evaluación de los componentes de la estructura

Moderador
Notas de la presentación
Then, during the second step of the focused approach we will:  

Evaluate the foundational risk management components comparing them to best practices, including:

Governance & Organization

Risk Management Strategy

Reporting & Communication

Tools & Technology

Culture & Capability



The process defines focus areas for potential enhancements to ensure the appropriate risk coverage, drive coordination and alignment across functions and embed risk management activities and foundational elements within key business processes.
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La evaluación de la administración de riesgos y el control interno está

 

enfocada en 15 
componentes desde donde se define la evaluación global de la madurez del marco y 
actividades existentes para definir oportunidades para mejoras en toda la organización.

►Tone at the top

►Estrategias y objetivos

►Políticas y 
Procedimientos

►Estructura 
Organizacional

►Cumplimiento

Gobierno Personas Metodología & Prácticas

►Cultura y performance

►Alineamiento y 
Coordinación

►Competencias y 
capacidades

►Roles y responsabilidades

►Comunicación

► Identificación y 
evaluación de riesgos

►Diseño y eficiencia de 
los controles

►Mejora de procesos y 
eficiencia

►Monitoreo y reporting

►Tecnología

321
Enfoque para la administración de riesgos 
Evaluación de los componentes del Marco

Moderador
Notas de la presentación
Key Talking Points:

The risk and control framework model has been established based upon 15 key components that map to the multiple risk and control frameworks that have been published globally.  The RCFA model does not prescribe to any “one” of the existing models, but instead creates a basis that is common to “all” of the existing models.  E&Y has established a deep base of insight on each of the 15 components accompanied by maturity models that can be leveraged to respond to the key questions that a client should be evaluating themselves against.  These components can be summarized by the following with the underlying consideration called out in the associated question:

Governance:

Tone at the Top – Is business conducted in alignment with the organization’s values and beliefs?  

Strategies and Objectives - To what extent are the goals of the organization defined, understood and implemented?  

Policies and Procedures - How effectively do policies and procedures support the organization?  

Organizational Structure – Does the organizational structure support a strong governance framework?  

Compliance – How effective is the organization at maintaining compliance and influencing their regulator/supervisor? 

People:

Culture and Performance - What are the values, beliefs and behaviors of people in relation to risk and controls?   

Alignment and Coordination – To what extent are management and key functions aligned to objectives of the organization?  

Competencies and Capabilities - Does the organization have sufficient skills and experience to execute their roles and responsibilities within an appropriate risk and control framework?  

Roles and Responsibilities - Is there consistency in understanding and executing responsibilities for risk and control activities?  

Communication - How effectively does the organization communicate to stakeholders? 

Methods and Practices:

Risk Identification and Assessment - How effectively are risk identification and assessment activities integrated across the organization?  

Control Design and Effectiveness - How effectively are controls designed and operated across the organization?  

Process Improvement and Efficiency - What programs exist to continually improve efforts to achieve greater benefit?  

Monitoring and Reporting – How are processes and the infrastructure monitored to determine whether they support goals and objectives – are key issues escalated and reported?  

Technology – How effectively is information technology leveraged to support the organization’s risk and control framework? 
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Evaluar las actividades de administración de riesgos, para determinar el grado en el cual 
las mismas están alineadas y coordinadas en la empresa.

Enfoque para la administración de riesgos 
Evaluación de las actividades de Adm. del Riesgo

Riesgo Potencial de 
Falta de Cobertura

Potencial administración de 
Riesgo IneficienteEVALUAR MEJORAR MONITOREAR

321

Moderador
Notas de la presentación
The current state evaluation identifies the overall level of risk management competency across the organization.



Through our focused approach we will first:  

Map coverage of the key risks across functions and business processes to identify gaps and inefficiencies.  

Diagnose the organization’s overall efforts to Assess, Monitor and Improve risk within the existing infrastructure and business activities.
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Sobre la base de prácticas líderes del mercado, y 
el conocimiento basado en experiencias previas, 
se genera una mejora a las actividades de 
negocio y la infraestructura de la organización 
teniendo en cuenta:
►

 

Focalizar en las áreas donde se puedan 
obtener mayores beneficios.

►

 

Definir la relevancia de la administración del 
riesgo y el control interno para la 
organización y los objetivos del negocio.

►

 

Establecer lineamientos claros para el control 
interno existente, la administración de riesgos 
y los procesos de negocio. 

►

 

Establecer la evaluación y el monitoreo en 
relación con las decisiones de negocio.

►

 

Utilizar lenguaje claro, consistente y familiar 
para describir y discutir los riesgos y 
controles a traves del negocio.

321

Un marco de riesgo y control eficaz proporciona 
los fundamentos necesarios para incorporar y 
soportar la administración de riesgos y el control 
interno como una competencia dentro de 
procesos de negocio e infraestructura existentes 
para evaluar, mejorar y monitorear la constante 
evolución del perfil de riesgo de una organización.

Enfoque para la administración de riesgos 
Construcción del enfoque de riesgo y control

Mejoras a la Administración de 
riesgos
Mejorar el nivel general de las competencias 
de la empresa para la administración de 
riesgos:
►

 

Integrando

 

las actividades de 
administración de riesgo en las funciones y 
procesos de negocio actuales

►

 

Mejorando la coordinación y alineación 
entre los  elementos de la administración de 
riesgos

►

 

Desarrollando planes específicos para 
atacar riesgos significativos

3

Moderador
Notas de la presentación
Key Talking Points:

An effective risk and control framework provides the necessary foundation to embed and sustain risk management and internal control as a competency within existing business processes and infrastructure to consistently assess, improve, and monitor an organization’s constantly evolving risk profile.



An organization’s ability to implement and maintain a leading class risk and control framework requires an ongoing commitment that is risk-focused, control-conscious, and performance-driven.  Organizations often focus heavily on performance targets while failing to recognize the importance of risk and control activities.  To facilitate risk coverage and oversight, an organization must maintain an effective risk management and internal control framework that aligns and coordinates functions, processes, and activities and drives overall efficiency.



Ultimately, risk management and internal control should be viewed, not as a process or activity, but as a competency — one that helps organizations to manage business uncertainties and capitalize on the opportunity to drive performance.



Our insight to leading practices provides guidance on defining opportunities for incremental enhancements to existing business activities and organizational infrastructure that:

Tackle low-hanging fruit, areas where early tangible results are most likely

Relevance to the organization – where is the greater benefit of taking action?

Align with the existing activities and processes of the company.  Don’t reinvent the wheel.

Use clear and consistent language so everyone is on an “apples-to-apples” basis
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Rol del Profesional de Ciencias Económicas en la 
Administración de Riesgos
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Función de Riesgos en el Organigrama

Auditoría
Interna

Gestión de 

Riesgos

Cum
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Auditoría
Externa

Unidad
De negocio

Unidad de 
negocio

Unidad de
Negocio

Unidad de 
Negocio

Directorio

Comité de 
Auditoría

Comite de 
compensación

Comité de
Riesgo

Otros 
Comités

Executive management

CEO CFO CRO Asesor Legal

Accionistas e Inversionistas

Moderador
Notas de la presentación
Speaker’s Notes:

Leading organizations strive to achieve alignment and coordination in their risk and control activities. They have a vision for a future state in which:

1. The interaction with the board and management with those risk and control groups is efficient and aligned;

2. Internal and external messages are consistent;

3. The escalation of risk is clearly articulated;

4. The coordination of activities from a risk and control perspective is well aligned and coordinated.

Compare this diagram with the earlier current state diagram. The interactions between the various risk management functions, the board and executive management are more efficient. There are also fewer competing requests and less fatigue on the business units below. The key to making this approach work lies between the risk and control functions and the business units: an aligned mandate and scope, coordinated infrastructure and people, consistent methods and practices, and common information and technology.

Aligned mandate and scope enables risk management to provide value to the business by aligning monitoring and control functions to those risks that matter most to the business and by addressing those areas of risk with people who have strongest knowledge of the subject.

Coordinated infrastructure and people promotes efficient and effective risk management through a continual evaluation of capability levels and gaps, consistency of roles and responsibilities, and investments in skills development.

Consistent methods and practices helps apply a structured and disciplined approach to key aspects of risk management across the organization including: identification and assessment of risk, continual improvement of risk mitigation efforts, risk monitoring and escalation protocols, and risk validation and reporting.

Common information and technology enhances business decision making over a wide range of business areas by leveraging IT to consistently share information regarding key business risks and risk management activities throughout the organization.

For such an approach to be successful, companies should address weaknesses through improved alignment and coordination, improved standardization, leveraged technology and improved communications. In doing so, the result will be movement toward leading practices.  Ultimately, business operations should see the value brought about by this alignment and coordination.  The performance of the organization can be enabled by better alignment to the business itself, by the reduction of fatigue and ultimately through the better management of risk.



Client Discussion Questions

To what extent do you see this as a future state opportunity for your organization?

Does your organization have a goal to move itself forward to something more reflective of this diagram? Why or why not?
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Rol del Profesional de Ciencias Económicas en la 
Administración de Riesgos

Gestión del Riesgo Gerencia de 
Riesgos

Auditoría 
Interna

Tecnología 
Informática

Auditoría 
Externa

Facilitar la identificación y evaluación de los riesgos  

Coordinar las actividades de Gestión de Riesgo  

Evaluar los procedimientos de gestión  
Revisar la gestión de riesgos 
Utilizar la evaluación de riesgos para la preparación del 
plan de auditoría interna y/o auditoría externa  

Evaluación de la administración de riesgos de acuerdo a 
requerimientos legales y/o regulatorios   

Proponer recomendaciones de mejoras a la Gerencia de la 
Sociedad en el proceso de Administración de Riesgos  

Asesorar al Directorio y Comité

 

de Auditoría en la gestión 
de riesgos   



Página. 29

Definiendo el rol de la Auditoría Interna en ERM

Brindar asesoramiento en los procesos de 
gestión del riesgo

Facilitar la identificación y evaluación de los 
riesgos

Definición de los límites de tolerancia del  
riesgos

Asegurar que los riesgos se encuentran 
correctamente evaluados

Capacitar y colaborar con la gerencia en la 
respuesta a los riesgos

Evaluar los procedimientos de medición de 
riesgos Coordinar las actividades de ERM

Evaluar los informes de los riesgos claves Informes consolidados de riesgos

Toma de decisiones de gerencia de los 
riesgos

Revisar la gestión de los riesgos claves Mantener y desarrollar el esquema de 
trabajo ERM

Implementación de cambios de en nombre 
de la gerencia

Responsabilidad en la gestión de riesgos

Asistencia de la estrategia de ERM para la 
aprobación del Directorio

Roles principales de la Auditoría Interna 
en relación a ERM

Rol  “de asesoramiento” de la Auditoría 
Interna en ERM

Roles que la Auditoría Interna no debería 
tener

Moderador
Notas de la presentación
Talk Track

IIA Performance Standard 2110 – Risk Management

The internal audit activity should assist the organization by identifying and evaluating significant exposures to risk and contributing to the improvement of risk management and control systems.

Standard 2110.A1

The internal audit activity should monitor and evaluate the effectiveness of the organization's risk management system.  

Standard 2110.A2

The internal audit activity should evaluate risk exposures relating to the organization's governance, operations, and information systems regarding the 

Reliability and integrity of financial and operational information.  

Effectiveness and efficiency of operations.  

Safeguarding of assets.  

Compliance with laws, regulations, and contracts. 
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Auditoría Interna facilita las tendencias de ERM

>

 

Esfuerzo por agregar una visión exhaustiva 
de los riesgos

>

 

Los riesgos no financieros son agregados 
al informe de riesgos

>

 

Medidas que miran hacia adelante ayudan 
en la evaluación de potenciales impactos 
en la organización

>

 

Mayor  foco en las excepciones y 
tendencias

>

 

Fortalecimiento del vínculo entre la 
estrategia de negocios y las medidas de 
desempeño ajustadas a los riesgos

>

 

Informes y análisis orientados a la acción

Tendencias EmergentesTendencias Emergentes

>

 

La Gestión de riesgos aislada por áreas 
conlleva a reportes aislados e incompletos 
por áreas

>

 

Los reportes para el Directorio 
generalmente contienen demasiada 
información, no siempre sobre riesgos ni 
con análisis relevantes

>

 

Enfocada en el desempeño
>

 

El enfoque está

 

en los riesgos del negocio
>

 

Dificultad para llevarlo a la acción
>

 

No mira hacia adelante

Prácticas tradicionalesPrácticas tradicionales



Muchas Gracias !!

Aldo Pelesson
Socio a cargo de RISK
Ernst & Young

Moderador
Notas de la presentación
Introductions and Meeting Objectives
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